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REPORT OF THE BOARD OF GENERAL DIRECTORS
AT THE 2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS

Kinh thwa: Pai Hpi Pong Co Pong Va Quy Vi Khach Mai
To: The General Meeting of Shareholders and Distinguished Guests

Ban Piéu hanh xin bao cdo dén Pai hoi ¢ dong vé két qua hoat dong san xuat
kinh doanh nam 2025 va ké hoach san xut kinh doanh nam 2026 ctia Céng ty nhu sau/
The Board of Management hereby reports to the General Meeting of Shareholders on
the Company's business and production results for 2025 and the business and
production plan for 2026 as follows:

I. KET QUA HOAT PONG NAM 2025/ 2025 OPERATIONAL RESULTS

Két qua hoat dong san xuét kinh doanh trong nam 2025/ Business and production
results in 2025:
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dong dau tu tai chinh/
Revenue from financial
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kién ghi nhan, s€ ghi
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recognition  will  be
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- Két qua nam 2025 doanh thu va cac khoan thu nhap khac dat 1.839 ty dong, ting
208,1% so vo1 nam 2024. Doanh thu/thu nhap tdng so v6i cung ky nam trude do Cong
ty déy manh ban cac san phﬁm tdn kho, thuc hién chuyén nhuong cac khoan dau tu tai
céc cong ty lién két, chuyén nhuong 03 nha may thiy dién/ In 2025, revenue and other
income reached VND 1,839 billion, an increase of 208.1% compared to 2024. The
increase in revenue/income compared to the same period last year was due to the
Company's efforts to accelerate the sale of inventory, the transfer of investments in
affiliated companies, and the transfer of 03 hydropower plants.
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-bbi yc’ri ké hoach dé ranam 2025, mac du doaph thu chi dat 92% nhung loi nhué}n
trudc thué vuot so voi ké hoach 144,53%, chu yéu do Cong ty thuc hién tai co cau
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danh muc dau tu, chuyén nhuong céc khoan dau tu tai chinh, t6i wu chi phi, lam cho
bién loi nhuén cai thién dang ké so voi ké hoach ban dau/ Regarding the 2025 plan,
although revenue only reached 92%, profit before tax exceeded the plan by 144.53%,
mainly because the Company restructured its investment portfolio, transferred
financial investments, and optimized costs, leading to a significant improvement in
profit margins compared to the initial plan.

Tinh hinh tai san/Financial situation

Chi tiéu Nam 2024 Nam 2025
Indicators Year 2024 Year 2025
Tai san ngan han/ Short term Asset 2.053.780 2.240.725
Tai san dai han/ Long term Asset 6.830.838 6.503.116
Tong tai san / Total assets 8.884.619 8.743.841
Chi tieu/ Indicators
No ngan han/ Short term debt 4.003.607 3.924.626
INo dai han/ Long term debt 304.469 74.523
Tong no phai tra / Total debts 4.308.077 3.999.149

Nam 2025 tong tai san ctia Cong ty dat 8.743.841 triéu dong bang 98,42 % so
v6i cung ky nam 2024. Trong d6 tai san ngan han chiém 25,63% co ciu tong tai san
nam 2025, trong khi trong nim 2024 tai san ngan han chiém 23,12% trong tong tai san/
In 2025, the Company's total assets reached VND 8,743,841 million, equal to 98.42%
compared to the same period in 2024. Of this, short-term assets accounted for 25.63%
of the total asset structure in 2025, while in 2024, short-term assets accounted for
23.12% of total assets.

. Tinh hinh n¢ phai tra/ Debt Payable

Chi tiéu S6 cudi nim 2024 S6 cudi nim 2025

Indicators Year-end number 2024 | Year-end number 2025
1. Vay ngan han/ Short-term
loans
- Vay ngin han Ngin hang/ 91.504 79.923
Bank short-term loans
- Vay ngan han khac/ Short- 740.169
term loans
Tong cong/ Total 91.504 820.092

Céc khoan vay dugc huy dong nham bd sung vén luu dong va dap tng nhu
cau tai chinh nga"m han cua Cong ty, dugc thuc hién trén co sé thoa thuan dan su phu
hop quy dinh cua phap lut, gop phan duy tri hoat dong san xuét kinh doanh va xir
1y cac nghia vy tai chinh dén han/ Loans were mobilized to supplement working
capital and meet the Company's short-term financial needs, executed on the basis



of civil agreements in accordance with the law, contributing to maintaining business
operations and handling due financial obligations.

Chi tiéu S6 cudi nim 2024 S6 cudi nim 2025
Indicators Year-end number 2024 Year-end number
2025

2. Vay va ng dai han/ Long-term
loans and debts

- Vay dai han Ngan hang/ Long-term 223.237

bank loans

- Vay ca nhan/ Personal loans 20.000 14.000
- Vay dai han Ngan hang dén han tra/ 45.000

long-term bank loans due for

repayment

Tong cong/ Total 288.237 14.000

II. KE HOACH HOAT PONG NAM 2026/ 2026 OPERATIONAL PLAN

Trong bdi canh cua tinh hinh kinh té chung day bién dong, voi nhitng thach thire
dén tur su khong on dinh cta tai chinh toan cau, nam 2026 s& 13 mot nim déy kho khan
d6i véi nhidu doanh nghiép. Tuy nhién, linh vic Bit dong san c6 xu hudng ot hon khi
hanh lang phap 1y dan dugc hoan thién, nhiéu quy dinh méi duge ban hanh, Ban Linh
dao Cong ty danh gia nam 2026 1a mot nam c6 nhiéu co hoi khi Nha nude lién tuc ban
hanh nhimg chinh sach thao g& kho khan cho cac Doanh nghi€p noi chung va thi truong
Bét dong san noi riéng, 1a khodng thoi gian then chét dé cung cb noi lyc, timg bude
nang cao nang lyc canh tranh 6t 161 va tao 1ap su chuén bj virng chic cho chu ky ting
truong tiép theo/ In the context of a volatile general economic situation, with
challenges stemming from global financial instability, 2026 will be a difficult year for
many businesses. However, the real estate sector has a more positive trend as the legal
framework is gradually being completed and many new regulations are being issued.
The Company's Board of Directors assesses 2026 as a year with many opportunities
as the State continuously issues policies to remove difficulties for businesses in general
and the real estate market in particular. This is a key period to consolidate internal
strength, gradually improve core competitiveness, and establish a solid preparation
for the next growth cycle.

Dénh gia thuin loi va khé khin chung cua thi trudong ddi véi hoat dong cia Cong
ty, Ban diéu hanh xay dung ké hoach kinh doanh trinh HDQT, DPHDPCD thong qua ké
hoach doanh thu, lgi nhudn nam 2026 nhu sau/ Assessing the general advantages and
difficulties of the market for the Company's operations, the Board of Management has
developed a business plan to submit to the Board of Directors and the General Meeting
of Shareholders for approval of the 2026 revenue and profit plan as follows:

STT ] KE HOACH 2026
No CHI TIEU/ INDICATORS (ty ddng)/2026
' PLAN (Billion VND)
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Doanh thu va cic khoan thu nhap khac/ Revenue
and other income

- Doanh thu ban hang hoa, dich vu/ Revenue from
the sale of goods and services

- Doanh thu da thyuc hién 2025 va du diéu kién ghi
nhan vao 2026/ Revenue realized in 2025 and 903
eligible for recognition in 2026

Loi nhuin truéc thué TNDN/ Profit before
corporate income tax

- Loi nhudn thyc hién trong nam/ Profit realized
during the year

- Loi nhuan da thuc hién 2025 va du diéu kién ghi
nhan 2026/ Profits realized in 2025 and eligible for 223
recognition in 2026

2.403

1.500

343

120

Déi véi ké hoach nam 2026, khoan doanh thu khoang 903 ty va loi nhuan trudc
thué khoang 223 ty dong di dugc phat sinh tir cac giao dich thyc té nhung tai thoi diém
1ap bao cdo tai chinh nam 2025 chua dap ung day di diéu kién ghi nhan theo chuan
muec ké toan va quy dinh phap luat hién hanh. Ban diéu hanh dy kién s& duoc ghi nhan
trong nam 2026 sau khi hoan tat cac diéu kién can thiét. Viée ghi nhan phu thuéc vao
tién d6 hoan thién hd so phap 1y va cac diéu kién theo quy dinh/ Regarding the 2026
plan, revenue of approximately 903 billion VND and profit before tax of approximately
223 billion VND have been generated from actual transactions but, at the time of
preparing the 2025 financial statements, did not fully meet the conditions for
recognition under current accounting standards and legal regulations. The Board of
Management expects these to be recognized in 2026 after all necessary conditions are
met. Recognition depends on the progress of completing legal documentation and
meeting the prescribed conditions.

III. GIAI PHAP THUC HIEN KE HOACH 2026/ SOLUTIONS FOR
IMPLEMENTING THE 2026 PLAN

Trong ndm 2026 cong ty tip trung vao viéc duy tri sy 6n dinh va cai thién tinh hinh
tai chinh théng qua céac chién lugc trong tim nhu/ In 2026, the Company will focus on
maintaining stability and improving its financial situation through key strategies such
as:

v’ Trién khai x4y dung hoan thi¢n céc can nha phé, biét thy tai khu phia trong bo
song Han - Du 4n Bén du thuyén. Hién tai di du diéu kién mé ban/ Deploying
the construction and completion of townhouses and villas in the area inside the
Han River bank - Yacht Marina Project. It is currently eligible for sale.

v Hoan thién thu tuc phap 1y dé trién khai thi cong khu phia ngoai bd song — Dy
an Bén Du thuyén. Phap 1y hién tai da hoan tat phé duyét diéu chinh quy hoach
1/500/ Completing legal procedures to deploy construction for the area outside
the river bank — Yacht Marina Project. The legal status has currently completed
the approval for the 1/500 planning adjustment.

v Tlep tuc nghién clru va ung dung nhing cai tién ciia Khoa hoc k¥ thuat
dé nang cao nang suat mi cao su, nang suat lao dong hoan thién quy trinh
san xuit mu cao su dé dat hiéu qua tdi wu/ Continuing to research and apply
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scientific and technical improvements to increase rubber latex yield and labor

productivity, and perfecting the rubber latex production process to achieve

optimal efficiency.

v’ Xay dung cac chuong trinh ban hang phi hop dé day manh ban cac hang
héa tdn kho du diéu kién ban/ Developing appropriate sales programs to
accelerate the sale of inventory that is eligible for sale.

v' Tiép tuc hoan thién phap 1y cac du an do dang dé dua vao xay dung va
ban hang trong thoi gian sdm nhat/ Continuing to complete legal procedures
for unfinished projects to put them into construction and sales as soon as
possible.

v/ Ban diéu hanh dang tich cuc phdi hop véi cac co quan co tham quyén va doi tac
dé thao g cac vudng miac phap 1y, dong thoi tim kiém phuong an hop tac nhim
khai thac hiéu qua gia tri cac dy an trong diém cua Cong ty tao dong tién, dam
bdo hai hoa loi ich cia Cong ty va c6 dong/ The Board of Management is
actively coordinating with competent authorities and partners to resolve legal
obstacles, while seeking cooperation plans to effectively exploit the value of the
Company's key projects to generate cash flow, ensuring a balance of interests
between the Company and shareholders.

Bén canh d6, Cong ty chu trong dau tu vao cac quy dat va phat trién cac du an
c6 tinh kha thi cao, tap trung vao nhirng linh vyc mang lai hiéu qua kinh doanh t6i wu.
Vi¢c phat trlen céc tai san chién luoc ndy khong chi giup cang b vi thé trén thi truong
ma con tao nén tang vimg chic cho sy phuc hoi va ting trudng trong twong lai/ In
addition, the Company focuses on investing in land funds and developing highly
feasible projects, concentrating on areas that bring optimal business efficiency. The
development of these strategic assets not only helps consolidate its position in the
market but also creates a solid foundation for future recovery and growth.

Ngoai ra, Ban lanh dao Cong ty cling s& phdi hop chat ché voi Hoi ddng quan
tri de dua ra cac dinh hudng rod rang, giai quyet céc van dé phat sinh va gidm sat viéc
trién khai nhim dat duoc két qua cao nhat trong moi hoat dong/ Furthermore, the
Company's Board of Management will also work closely with the Board of Directors
to provide clear directions, resolve arising issues, and supervise implementation to
achieve the highest results in all activities.

Trong nim 2026, Ban Piéu hanh tiép tuc vu tién cung ¢ ning lyc tai chinh,
giam ap luc no vay, ting cuong dong tién tir hoat dong kinh doanh, ddy nhanh tién d6
hoan thién phap ly cac dy an trong diém va ting budc néng cao hiéu qua sur dung tai
san, tao nén tang cho sy phat trién 6n dinh va bén virng ctia Cong ty/ In 2026, the Board
of Management will continue to prioritize consolidating financial capacity, reducing
debt pressure, strengthening cash flow from business activities, accelerating the
progress of completing legal procedures for key projects, and gradually improving the
efficiency of asset utilization, creating a foundation for the Company's stable and
sustainable development.

Trén day 1a Béo co két qua kinh doanh 2025 va Ké hoach kinh doanh 2026 cua
Ban Giam ddc cong ty, kinh trinh dai hoi dong cb dong xem xét thong qua toan vin
bao céo clia Ban diéu hanh va ké hoach kinh doanh ndm 2026/ The above is the 2025
Business Results Report and 2026 Business Plan of the Company's Board of Directors.
We respectfully submit it to the General Meeting of Shareholders for consideration
and approval of the full report of the Board of Management and the 2026 business
plan.



Thay mit ban ldnh dao cong ty, Kinh chiic quy vi khach moi, quy c¢6 dong nhiéu
suc khoe, hanh phuc va thanh dat. Kinh chuc dai hdi thanh cong tot dep/ On behalf of
the Company's leadership, we wish our distinguished guests and shareholders good
health, happiness, and success. We wish the meeting great success.

Tran trong kinh trinh/ Respectfully submitted.

CONG TY CP QUOC CUONG GIA LAI
QUOC CUONG GIA LAI JOINT STOCK COMPANY
TONG GIAM POC
GENERAL DIRECTOR

Nguyén Quéc Cwong
Nguyen Quoc Cuong



