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BAO CAO CUA BAN KIEM SOAT
REPORT OF THE BOARD OF SUPERVISORS

TRINH PAI HOI PONG CO PONG THUONG NIEN NAM 2026
TO THE 2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS

Kinh thua Quy ¢b dong/ Dear Shareholders!

Can ctr Luat Doanh nghiép, Diéu 1é Cong ty va Quy ché hoat dong cta Ban Kiém
so4t, Ban Kiém soat kinh trinh Dai hoi dong cd dong Bao cao két qua hoat dong nam
2025 va phuong hudng hoat dong nam 2026 nhu sau/ Pursuant to the Law on
Enterprises, the Company's Charter, and the Operating Regulations of the Board of
Supervisors, the Board of Supervisors hereby submits to the General Meeting of

Shareholders the report on the results of operations in 2025 and the operational plan
for 2026 as follows:

I. HOAT PONG CUA BAN KIEM SOAT NAM 2025/ ACTIVITIES OF THE
BOARD OF SUPERVISORS IN 2025

Trong nim 2025, Ban Kiém soat gdm 03 thanh vién, dd thuc hién day du chirc
ning giam sat viéc quan 1y, diéu hanh cta Hoi dong quan tri va Ban Tong Giam dbc;
giam sat viéc tuan thii phap luat, Pidu 1é Cong ty va cac Nghi quyét cua Pai hoi dong
cd dong/ In 2025, the Board of Supervisors, consisting of 03 members, fully performed
its supervisory function over the management and administration of the Board of
Directors and the Board of Management; and monitored compliance with the law, the
Company's Charter, and the Resolutions of the General Meeting of Shareholders.

Ban Kiém soat thuong xuyén theo ddi tinh hinh tai chinh, quan tri doanh nghiép,
cong tac cong bd thong tin, quan 1y tai san va viée thuc hién cic nghia vu ctua Cong ty
theo quy dinh cua phap luadt/ The Board of Supervisors regularly monitored the financial
situation, corporate governance, information disclosure, asset management, and the
fulfillment of the Company's obligations in accordance with the law.

Thong qua viéc kiém tra, giam sat va trao d6i véi Ban diéu hanh, Ban Kiém soat
nhan thdy Hoi dong quan tri va Ban Tong Giam ddc da diéu hanh hoat dong cua Cong
ty theo dung thdm quyén, kip thoi trién khai cac giai phap nham 6n dinh hoat déng san
xuét kinh doanh trong bdi canh thi truong con nhiéu kho khin/ Through inspection,
supervision, and discussions with the Board of Management, the Board of Supervisors
noted that the Board of Directors and the Board of Management operated the Company
within their authority and promptly implemented solutions to stabilize production and
business activities amidst a challenging market environment.



II. THAM PINH BAO CAO TAI CHINH NAM 2025/ APPRAISAL OF THE 2025
FINANCIAL STATEMENTS

Ban Kiém soat di xem xét B4o cdo tai chinh nam 2025 da duogc kiém toan doc
lap boi Cong ty TNHH Kiém toan va Tu vin UHY/ The Board of Supervisors has
reviewed the 2025 Financial Statements, which were independently audited by UHY
Auditing and Consulting Company Limited.

Trén co s& béo cdo cua don vi kiém toan doc lap va két qua kiém tra cta Ban
Kiém so4t, Ban Kiém soat nhan thdy Béo céo tai chinh nim 2025 da dugc lap phu hop
v6i cac chuan myc ké toan, ché do ké toan Viét Nam va cac quy dinh phap luat hién
hanh/ Based on the report of the independent auditor and the results of the Board of
Supervisors's inspection, the Board of Supervisors finds that the 2025 Financial
Statements have been prepared in accordance with Vietnamese accounting standards,
the Vietnamese accounting system, and current legal regulations.

Cac chi tiéu tai chinh phan anh tuong 601 trung thuc, hop 1y tinh hinh tai chinh,
két qua hoat dong kinh doanh va luu chuyén tién t& ctia Cong ty tai thoi diém két thic
nam tai chinh/ The financial indicators reflect, in all material respects, the financial
position, business performance, and cash flows of the Company as of the end of the
fiscal year.

Ban Kiém soat d theo di viéc ghi nhan khodn doanh thu khoang 903 ty dong
va loi nhuan khoang 223 ty dong chuyen sang nam 2026, dong thoi nhan thay viéc ghi
nhan phu thudc vao viéc dap tng day du cac diéu kién theo chuan murc ké toan va quy
dinh phap luat, qua d6 ting tinh minh bach va cung ¢ niém tin ctia ¢d déng/ The Board
of Supervisors has monitored the recognition of approximately 903 VND billion in
revenue and approximately 223 VND billion in profit deferred to 2026, and notes that
such recognition is contingent upon full compliance with accounting standards and legal
regulations, thereby enhancing transparency and strengthening shareholder confidence.

III. PANH GIA KET QUA HOAT PONG NAM 2025/ EVALUATION OF 2025
OPERATIONAL RESULTS

Nam 2025, mic du thi truong bat dong san va moi truong kinh doanh con nhiéu
kho khin, Cong ty di dat dugc nhiéu két qua tich cuc thong qua viéc diy manh tiéu thu
hang ton kho, tai co cdu danh muc dau tu va xt Iy mot s6 tai san/ In 2025, despite the
significant challenges in the real estate market and the business environment, the
Company achieved positive results by accelerating inventory liquidation, restructuring
the investment portfolio, and disposing of certain assets.

Ban Kiém soat ghi nhan viéc Ban diéu hanh da trién khai nhiéu giai phap nham
cai thién dong tién, giam nghia vu no va nang cao hiéu qua st dung ngudn luc/ The
Board of Supervisors acknowledges that the Board of Management implemented various
solutions to improve cash flow, reduce debt obligations, and enhance the efficiency of
resource utilization.

Bén canh nhitng két qua dat duoc, Ban Kiém soét ciing luu y mot sé van dé can
tiép tuc quan tam trong thoi gian t61/ In addition to the achieved results, the Board of
Supervisors notes several issues that require continued attention in the coming period.:



v' DAy nhanh tién d6 hoan thién phap 1y cac du an trong diém dé sém dwa vao kinh
doanh/ Accelerate the completion of legal procedures for key projects to bring
them into business operations soon;

v’ Ting cudng quan trji dong tién va kiém soat chi phi/ Strengthen cash flow
management and cost control,

v Tiép tuc giam ap luc no vay, nang cao kha ning thanh toan/ Continue to reduce
debt pressure and improve solvency;

v' Chu dong xir 1y céc ton tai lién quan dén cac du 4n va cac nghia vu tai chinh theo
quy dinh phap luat/ Proactively address outstanding issues related to projects
and financial obligations in accordance with the law;

v' Ting cudng minh bach thong tin ddi voi cac khoan doanh thu va loi nhudn s&
duoc ghi nhan trong cac ky tip theo/ Enhance transparency regarding revenue
and profit to be recognized in subsequent periods.

IV. PANH GIA HOAT PQNG CUA HQI PONG QUAN TRI VA BAN TONG
GIAM DPOC/ EVALUATION OF THE PERFORMANCE OF THE BOARD OF
DIRECTORS AND THE BOARD OF MANAGEMENT

Ban Kiém soat nhan thdy Hoi dong quan tri da thuc hién ding chirc ning quan
tri, ban hanh cac nghi quyét phu hop véi quy dinh cua phap luat va Diéu 16 Cong ty/ The
Board of Supervisors finds that the Board of Directors has properly performed its
governance function and issued resolutions in accordance with the law and the
Company's Charter.

Ban Tong Giam ddc di chu dong diéu hanh hoat dong san xuét kinh doanh, trién
khai cac giai phap tai co cdu tai chinh, thiuc day hop tac dau tu va xu 1y cac kho khin
phat sinh nham bao dam loi ich ctia Cong ty va ¢ dong/ The Board of Management has
proactively managed production and business activities, implemented financial
restructuring solutions, promoted investment cooperation, and addressed arising
difficulties to ensure the interests of the Company and its shareholders.

Céc quyét dinh diéu hanh co ban duoc thyc hién ding tham quyén va phu hop
v6i dinh hudng phat trién ctia Cong ty/ Executive decisions were generally executed
within the scope of authority and in alignment with the Company's development
orientation.

V. KIEN NGHI/ RECOMMENDATIONS

Dé nang cao hiéu qua hoat dong trong nim 2026, Ban Kiém so4t kién nghi Hoi
ddng quan tri va Ban Toéng Giam doc/ To improve operational efficiency in 2026, the
Board of Supervisors recommends that the Board of Directors and the Board of
Management:

1. Tiép tuc tap trung hoan thién phép 1y cac dy 4n trong diém dé tao ngudn doanh
thu 6n dinh/ Continue to focus on completing legal procedures for key projects to
generate stable revenue sources.

2. Xay dung ké hoach quan trj rii ro va dong tién phu hop vé6i dién bién thi
truong/ Develop risk and cash flow management plans suitable for market
developments.



3. Pay manh cong tac thu héi céng no, xir Iy hang ton kho va nang cao hiéu qua
st dung von/ Accelerate debt collection, inventory liquidation, and improve
capital efficiency.

4. Tang cuong cong bd thong tin day du, minh bach va kip thoi nham bao dam

quyén lgi cua c6 dong/ Enhance full, transparent, and timely information
disclosure to ensure shareholder rights.

5. Tiép tuc tim kiém cac ddi tac chién lugce dé hop tac phét trién dy an, nang cao
gia tri doanh nghiép va tao ngudn lyc tai chinh cho Cong ty/ Continue to seek
strategic partners for project development cooperation, enhance corporate
value, and create financial resources for the Company.

VI. KET LUAN/ CONCLUSION

Ban Kiém so4t danh gia cao nhirng nd luc ciia Hoi dong quan tri va Ban Tong
Giam dbc trong viéc diéu hanh hoat dong ciia Cong ty trong nim 2025/ The Board of
Supervisors highly appreciates the efforts of the Board of Directors and the Board of
Management in managing the Company's operations in 2025.

Véi nhitng giai phap da dé ra cung su dong thuan cua c6 dong, Ban Kiém soat
tin tuong Cong ty s€ tirng budce thao gd kho khan, cai thién tinh hinh tai chinh, nang cao
hiéu qua hoat dong va phat trién bén viing trong thoi gian téi/ With the proposed
solutions and the consensus of shareholders, the Board of Supervisors believes that the
Company will gradually overcome difficulties, improve its financial position, enhance
operational efficiency, and achieve sustainable development in the coming time.

Ban Kiém soat kinh trinh Dai hoi dong c6 déng xem xét, thong qua Bao céo nay/
The Board of Supervisors respectfully submits this Report to the General Meeting of
Shareholders for consideration and approval.

Xin tran trong cam on/ Sincerely thank you!

TM. BAN KIEM SOAT
ON BEHALF OF THE BOARD OF SUPERVISORS

TRUONG BAN KIEM SOAT
HEAD OF THE BOARD OF SUPERVISORS

Dao Quang Diéu



